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	1. Summary information

	School
	Brook Street Primary School, Carlisle, Cumbria

	Academic Year
	20/21
	Total PP budget
	£81,665
	Date of most recent PP Review
	2016

	Total number of pupils
	250
	Number of pupils eligible for PP
	56+5EY
	Date for next internal review of this strategy
	Termly



	2. Current attainment 

	Due to COVID19 the data below is taken from predicted SATS results at the end of KS2.
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving expected standard or above in reading, writing & maths
	[bookmark: _GoBack]End of KS2 –5/12 = 42% 


	End of KS2 – 47%

	% making expected progress in reading (as measured in the school)
	End of KS2 –  8/12= 66%
	End of KS2 -61%

	% making expected progress in writing (as measured in the school)
	End of KS2  - 7/12 = 58%
	End of KS2 – 51%

	% making expected progress in mathematics (as measured in the school)
	End of KS2 – 7/12 = 58%
	End of KS2 –67%

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Low Literacy Levels: Phonics, Reading Comprehension, Understanding of a range vocabulary, Early Reading.

	B. 
	Low Numeracy Levels: Basic number bonds, multiplication facts, mental strategies.

	C.
	Development of talk, speech and language to access the curriculum.

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	D. 
	Missed learning opportunities including face to face teaching through school closure due to COVID19

	E.
	Potential bubble closure and lower attendance rates during the COVID19 pandemic.

	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A. 
	Develop and support basic skills in English and Maths.
	See action plan below


	B. 
	Support disadvantaged pupils to make accelerated progress both in and out of the school day to catch- up in core subjects following the COVID19 pandemic.
	See action plan below
Also see catch up documentation


	C. 
	Development of talk and oracy across the school.
	See action plan below and attached Oracy Plan


	D. 
	Continue to support disadvantaged families in the arrival and readiness for school.

	See action plan below





	5. Planned expenditure 

	A Academic year
	2020 - 2021

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Develop and support basic skills in English and Maths.

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Quality first teaching in English and Maths supported by extra adults.
Through assessments plan for weaker areas which are perhaps cohort / group specific.
	Increase in standards in English and Maths.

Identify and teach gaps in core subjects.
	Internal data shows there is a need for this work, even more so following the school closure last academic year.

EEF teaching and learning toolkit within class attainment grouping show moderate impact for little cost ( +3months)
	Identification of gaps in key skills through teacher assessment. 

Use of TA to target specific groups (PP, EAL, SEND, HA etc)

Planned for to enhance learning during the morning sessions in English and Maths. 
	ET
JW
Supported by SLT
	Termly through pupil progress meetings.

Analysis of data at checkpoints across the year.

	To make changes to the school timetable to offer extra English and Maths session in response to school closures during COVID19. 
	To raise standards in English and Maths.

To identify and teach gaps in core subjects in response to the school closure
	Internal data following the school closure.

Advice from the DfE to add some flexibility to the school timetable and day in order to catch up. 
	Clear identification of gaps in learning with the use of our internal error analysis process. 
Clear planning in place to catch up on the everyday basics.
Clear groupings and appropriate deployment of TAs to support and challenge.  

	All staff supported by middle leaders and SLT.
	Termly through pupil progress meetings.

Analysis of data at checkpoints across the year.

	Develop of the teaching of reading through the new phonics programme ( letters and sounds), development of guided reading, whole class reading and echo reading.
	To ensure children receive a consistent diet of quality first teaching within early reading. 

	EEF teaching and learning toolkit shows that there are a number of strategies, which have little cost but have moderate or great impact.
E.g  - Reading comprehension (+6 months),
Phonics ( +5 months)
School will work with Hertfordshire LA to develop Reading Fluency in a County-wide project.
	Implement a new model for reading across the school.  This should incorporate; guided reading and whole class reading in an age appropriate manner. 
Explore the VIPERS strategy and aligned to our current assessment systems.
Ensure teachers have clarity around sequencing.


	ET Language and Communication lead supported by SLT.
	Monitoring and any deep dives carried out by the English lead. 

Termly through pupil progress meetings.

Analysis of data at checkpoints across the year.

	Total budgeted cost
	£32,742.63

	i. Targeted support – Support disadvantaged pupils to make accelerated progress both in and out of the school day to catch- up in core subjects following the COVID19 pandemic

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Afterschool Catch up Programme
Offer catch – up sessions to those whom the pandemic has affected the most.
	To identify and teach gaps in core subjects in response to the school closure.

To raise standards in English and Maths.

	In response to the catch-up funding allocated to school following the school closure. 

Internal data showing gaps in particular groups in each year group.
	Through pupil progress meetings, identify children who are require support in addition to the school day.
Identify early reading and phonics, early literacy support, guided reading, maths interventions including the use of Thirdspace learning. 
	LM
	At the end of each 10 week intervention block and pupil progress meetings. 

PP Lead to report each term.

	Changes to the school timetable to allow for daily catch up provision.
	To identify and teach gaps in core subjects in response to the school closure.

To raise standards in English and Maths.

	Internal data following the school closure.

Advice from the DfE to add some flexibility to the school timetable and day in order to catch up.
	Identify any external agencies who can support the school through intervention. E.g Thirdspace. 

Ask any staff if they would like to run interventions afterschool and agree an appropriate payments for these.

Monitor the impact of interventions through pupil progress meeting and start and end points following a period of intervention.
	LM

All staff
	Through Pupil Progress Meetings. 

	Total budgeted cost
	£11,716

	ii. Other approaches – Development of talk and oracy across the school
                                         Continue to support disadvantaged families in the arrival and readiness for school.(See planned expenditure in additional detail of the strategy)
iii. 

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Support the NELI project through the NTP.
	Improve the quality of talk in the EYFS through support of the NELI programme.

	EEF teaching learning toolkit shows that language intervention have a moderate impact for little cost. (+5months)
	It will be implemented through project following a funding bid school made to trial the intervention following the school closure.
The FSU Manager will co-ordinate the project and an early years TA will be trained 
	SG
DB
	The end of each intervention block. 
Ask staff to report on the impact of the programme. 









	Support the Oracy 21 project
	Increase staff confidence and knowledge of Oracy from Nursery to Y6 

Support children in the modeling and use of ambitious and challenging vocabulary across the curriculum.

	 EEF teaching learning toolkit shows that language intervention have a moderate impact for little cost. (+5months)
	Following an initial benchmarking meeting with the Voice 21 team, the school will have identified aims to work towards as a school. 
The Voice 21 team will carry out training and feedback to staff through a series of development meetings.
Embedded practise in classrooms.
	TB
HD
ST
	Once training is completed by three identified members of staff this will need careful monitoring.


	Total budgeted cost
	£8,654.64

	6. Additional detail

	Please see additional action plans, which supplement this strategy intent. We also use the Pupil Premium funding to provide additional support for our families through support from a counsellor and attendance officer.  We offer all families a free breakfast club sponsored by Greggs.  Safeguarding is at the essence our work and the KIDSAFE programme intents to be delivered again this year by class teachers, who have now received training.
Planned breakdown of costings:
	INTERVENTION
	COSTS

	
Breakfast Club Staffing Costs
Milk
Fruit
	
	£5768.40
£4,116.66£902.70 




	Attendance Officer
	£3000

	School Counsellor
	£3410

	FARESHARE staffing
	£1872

	
	

	Phonics support
	£6294.60

	Individual Readers
	£7000

	Guided Reading Support
	£19,448.03

	NELI project staffing
	£4259.20

	Voice 21 Project cover for training
	£2395.44

	Voice21 implementation costs
	£2000

	English and Maths Catch-up sessions during the school day.
	£7216

	English and Maths Catch-up sessions outside the school day in addition to the Catch-up funding.
	£4500

	
	

	
	

	TOTAL PROJECTED SPEND FOR THE YEAR
	71,677.03
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